Focus Area Timelines: 10/8/09

Student Success:

October 2009
November 2009
December 2009
December 2009
March 2010

Collegiality:

October 2009
November 2009
January 2009
March 2010

Culture of Evidence:

September 2009
October 2009

Governance:
October 2009

November 2009
December 2009

January 2010
February 2010

June 2010
July 2010
July 2011

Enrollment Management Task Force and charge finalized

Draft retention plan ready for campus review

Retention plan adopted. Begin implementation spring 2010.

Draft recruitment and enrollment management plans ready for campus review.

Recruitment and enrollment management plans adopted. Begin implementing
the plan for AY 2010/2011.

Review suggestions from Campus Community
Determine which options to investigate
Complete feasibility study for initiatives

Submit recommendations & implementation plans to university governance
groups

Establish Office of Institutional Research

National Search for Director of IR

Plan and conduct campus visits for governance delegates from San Diego State
and CSU Long Beach

Review San Diego State and CSU Long Beach information with campus groups

Determine governance changes working closely with Senate, President and
campus community

Approve governance changes through existing governance structure

Form governance task force to: write new governance policies and bylaws,
restructure committees to integrate with governance changes, develop
assessment measures/criteria for governance evaluation, hold required elections
for new roles

Completion of all governance transition and infrastructure work
Implement governance changes

Conduct assessment and reporting of governance effectiveness (to be
conducted annually hereafter)



